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Diss Otters Swimming Club

WELCOME TO
DISS OTTERS SWIMMING CLUB

Welcome to Diss Otters Swimming Club. We hope, as a family, you all enjoy being
part of our club and meeting fellow swimmers and parents.

This welcome pack contains information that we hope will be helpful to you
during your time with us.

When joining a competitive club, some of the rules, forms, dates, events, etc. can
be a bit daunting but we hope we have covered all of these subjects within this
pack. However, if you have any questions please do not hesitate to speak to
someone at the club who will be glad to give further details.

Please don’t feel overwhelmed by the amount of information within this pack —
not all of the details will be relevant to you when you first join the club. We hope
that the information within this pack will be something that you can refer to as
and when you need to.



Formed in 1987, (just after the outdoor pool was covered!), under the name of “Waveney Otters” the
club has grown from strength to strength. In 2002 after a 5-month pool closure the club’s name was
changed to “Diss Otters Swimming Club”, partly to reflect the new start and partly to avoid confusion
with “Waveney Swimming Club”. The club has in excess of 150 members who enjoy being part of a
really friendly club. In July 2009, the committee appointed Jamie Rush as Head Coach following Katie
Bull’s decision to stand down after ten years in the position.

We are a local swimming club at the heart of the community; providing opportunities for swimmers of
all ages and abilities from junior novices to masters who compete internationally.

The club trains up to 4 days per week providing ample opportunity for all swimmers to train and receive
necessary coaching at the levels required, as well as opportunities to enter a variety of competitive
events.

We provide secure and caring environment where every member is valued and encouraged to work
together as a team to achieve their goals.

Our Mission

Diss Otters Swimming Club aims to be a club for the community working together at all levels and ages
to inspire swimmers to reach their full potential.

We aim to achieve this by providing a secure and caring environment where every member is valued
and encouraged to work together as a team to achieve their goals.



Junior Development 1

Training Times
e Wednesday 7.00 — 8.00pm
e Friday 6.15—7.15pm
e Sunday 3.00 - 4.00pm

Entry Criteria
e Swimmers must have passed Stage 7

Expectations
e Attend at least 2 sessions per week
e Working towards Swim England Stage 8
e Entry into development galas

Prices
e £35.00 per month by Direct Debit

Junior Development 2

Training Times
eMonday 6.15 - 7.15pm
e Wednesday 7.00-8.00pm
eFriday 6.15—-7.15pm
e Sunday 3.00 - 4.00pm

Entry Criteria
e Swimmers must have passed Stage 8

Expectations
e Attend at least 2 sessions per week
e Working towards Swim England Stage 9
e Entry into development galas

Prices
©£37.50 per month by Direct Debit

Junior Development 3

Training Times
e Monday 7.15 - 8.15pm
e Wednesday 7.00 - 8.00pm
e Friday 7.15—-8.15pm
e Sunday 4.00 — 6.00pm

Entry Criteria
e Swimmers must have passed Stage 9

Expectations
e Attend at least 2 sessions per week
e Working towards Swim England Stage 10
e Entry into development galas and some
open meets including County Challenge
e Aiming for County Championship
qualifying times

Prices
e £40.50 per month by Direct Debit

Performance 1

Training Times
e Monday 6:15 —8:15pm
e Wednesday 8:00 — 9:00pm
e Friday 7:15 —8:15pm
e Sunday 4:00 — 6:00pm

Entry Criteria
e Swimmers must have passed Stage 10
e Swimmers must have achieved qualification into the County
Championships in at least 2 events

Expectations
e Attend at least 3 sessions per week
e Attendance at County Championships
e Entering regular open meets and at least one Level 1 meet per
year
o Must swim for club if selected for team galas

Prices
® £44.00 per month by Direct Debit

Performance 2

Training Times
e Monday 6.15—-8.15pm
e \Wednesday 8.00 - 9.00pm
e Friday 6.15—-8.15pm
e Sunday 4.00 — 6.00pm

Entry Criteria
e Swimmers must have achieved qualification into the County
Championships in at least 4 events
e Aiming for Regional Championship qualifying times

Expectations
e Attend at least 3 sessions per week
e Attendance at County Championships
e Entering regular open meets and at least two Level 2 meets per
year
e Must swim for club if selected for team galas
e Attendance at Regional Championships

Prices
e £47.50 per month by Direct Debit

Masters

Training Times
e Wednesday 9.00-10.00pm
e Friday 8.15-9.15pm
e Sunday 8:30-9:30am

Prices
e £21.50 per month by Direct Debit (Sunday AM Only)
£32.50 per month by Direct Debit (all sessions)
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Diss Otters Joining Fee
All new members are asked to pay a £20 Diss Otters Swimming Club membership/joining fee.

Swim England Annual Membership

On joining Diss Otters you will be asked to make a payment for Swim England (previously known as the
Amateur Swimming Association) membership. You will be told which category is relevant for your
swimmer. This can be upgraded at any time if necessary.

Swim England membership fee is charged upon joining, and at our renewal date in January of each year.
The fee covers membership to Swim England and all the benefits with that - it is not an insurance policy.
Fees and dates can vary slightly: you will be notified by the coaches and committee when fees are due.
Please note: the membership fee is not based on an annual rate from the date of joining, it is required
when you join and again at renewals in January, for example if you join in September you will pay the
full membership fee of either Cat 1 or Cat 2 (whichever is appropriate) for September through to
December, and again in January.

For more info on competitions, please refer to our “Open Meet Guide”

The categories are as follows: -

Swim England Category 1 - Non-Competitive Swimmer - £17.00

For members of any age who are swimmers at any level, who do not compete in any discipline in open
competition (other than those exempted under Law 321.1.2 and those competitions designated as
‘low-level competitions’)

Swim England Category 2 - Competitive Swimmer - £36.50
For members of any age who compete in any discipline in open competitions (other than those
exempted under Law 321.1.2 and those competitions designated as ‘low level competition’)

Swim England Category 3 - £0.00
For members of any age who are not in categories 1 or 2 e.g. administrators, coaches, helpers, officials
etc.

If you have any queries about the categories, please do not hesitate to speak to a member of the
committee.


http://www.dissotters.co.uk/wp-content/uploads/2019/12/Open-Meet-Guide.pdf

Most of our coaching team have been involved with the club for many years and are made up of dedicated
volunteers ultimately coordinated by our Head Coach. Our coaches are fully Swim England qualified and
Advanced DBS checked. Importantly, they all have a passion for the sport, Diss Otters and its members.

Liam Harvey — Head Coach

Liam joined the club many years ago, initially as a swimmer and progressed through the programme, eventually
qualifying as both a Level 2 Teacher and Level 2 Coach. Liam began his coaching career at Diss Otters, mainly leading
what was the Silver Squad and occasionally covering the senior squads named Platinum and Elite.

In 2014, Liam became the proud owner of a Norwich based Swim School. Liam is pleased he can contribute to helping
young people in the local area learn the very important skill of swimming and hopes to inspire them into lifelong
participation.

From 2014 to 2015, Liam spent 2 years in multiple squad coach roles in a variety of Norfolk based clubs, determined
to build on his knowledge and experience of the competitive swimming world and coached a range of swimmers and
abilities up to National level.

In 2015, Liam accepted a Head Coach role at other club and spent over 3 years extending his abilities and experiences
further, taking a much more active and leading role in the overall running of a swimming club, training and
competitions.

Liam is also heavily involved in Norfolk ASA taking on the role of Competitions Secretary and running large scale galas
including the Norfolk County Championships.

Liam was delighted to re-join the coaching team at Diss Otters as Head Coach in September 2018 and hopes that the
experiences and knowledge he has accumulated and worked so hard on over the past few years will help to drive the
club forward into further success.

Sophie King

Sophie was appointed as a Coach with joint responsibility for the Silver Squad in September 2017. She previously used
to swim for Diss Otters and competed for our club and has been working as a swimming teacher locally for the past 7
years.

Adam Lelean

Adam is a swimmer that coaches a bit, not a coach that swims a bit! As a club, we will always be in debt to Adam who
works tirelessly for our club and for Norfolk ASA, whether he is coaching young swimmers or our Masters (adult
swimmers), encouraging participation in competitions, managing our databases for records, swimmers’ times, and
contact details, Adam truly is one in a million.

Doug Miller

As co-founder of what is Diss Otters today, Doug is also a Coach for our Sunday morning and Wednesday evening
Masters Squad sessions. A friendly regular and approachable, willing person.

Ryan Waters

Ryan is a valuable member of our coaching team who kindly returns to coach for our sessions during galas and holidays.
Ryan is a very good all-round swimmer, specialising in Breaststroke. Ryan first competed for Diss in 2007 so has a lot
experience under his belt and he still trains with the Elite squad.

Scott Evans

Scott is a voluntary member of the coaching who has recently completed his ASA Swimming Coach Level 2 qualification.
His daughter, Shannon, swims regularly for the club.



Masters Swimming

The English are considered the first modern society to develop swimming as a sport. By 1847 regular
swimming competitions were being held in London’s six artificial pools, organized by the National
Swimming Society in England.

As the sport grew in popularity, more pools were built and when the Amateur Swimming Association
was formed in 1880, it involved over 300 clubs.

In 1896 swimming became an Olympic sport for men with the 100m and 1500m freestyle competitions
held in open water. As the sport gained popularity, more freestyle events were added, followed by
the backstroke, breaststroke, butterfly and individual medley.

Masters swimmers are split into age groups. The Senior age group allows swimmers aged 18-24 years
to continue swimming competitively prior to reaching the first Masters age group which starts at 25
years. For competition purposes, Masters age groups are banded in 5 years — 25-29 years, 30-34 years
etc.

Diss Otters operates a thriving Masters section that meets twice a week for training.

Wednesday 9.00-10.00pm
Friday 8.15-9.15pm
Sunday 8:30-9:30am

Are you training for Triathlon? We can also accommodate you within our sessions.

If you would like to find out more about our master’s session, please speak to Adam Lelean on poolside
or contact Masters Secretary, Lee Macdonald via email at lee.macdonald4@outlook.com



mailto:lee.macdonald4@outlook.com

The Diss Otters owes a great deal of thanks to those people who form our committee. All members of the committee
are volunteers and give a huge amount of their time to the smooth running of the club.

Chairperson - Juliet Grimes (chair@dissotters.co.uk)
Secretary - Nikki Miller (nikki.claire.miller@gmail.com)
Treasurer - Amanda Hitter (treasurer@dissotters.co.uk)
Head Coach - Liam Harvey (headcoach@dissotters.co.uk)

If you are interested in becoming a member of our committee, please do not hesitate to contact our chairperson, who
will be able to talk to you about some of the tasks the committee undertakes.

Our club captains are selected each year by our coaching team at the annual awards evening. They are
chosen based on their attitude to club life and towards helping others in the swimming journey. They are
very often at competitions and are always willing to lend a helping hand to other members of the club.

Boys Captain Matthew Tatum
Boys Vice Captain Matthew Munnings
Girls Captain Lottie Gates

Girls Vice Captain Ottilie Miller

Our club kit is our uniform when at competitions. All swimmers are expected to wear club kit

We have partnered with Zeon to provide our team kit. In order to reduce cost, we order in bulk a couple of
times each year. Please speak to your coach about the next order window.

When ordering your kit, please use your surname, which is added to the rear of the shirt. This is included in
the price, but it can only be the surname on the rear. Name added to the front is an additional cost.

Names are also available for the following: -

o Ruck Sack — Full Name
e Sweat Shirt — First name only on front
e Towel — Full Name

To purchase from our range of club kit, please visit our website and select the shop section. Any queries
please do not hesitate to speak with a committee member on poolside or one of the coaching team.

Club hats are available to purchase from the club stock for £5 per hat. Speak to your coach to purchase one.
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As a club we are always trying to find ways to raise funds. We have organised various activities over the years
that have been very successful. We also have a 50/50 club that is on-going. All details of our fund-raising
events and what we are saving for are detailed in our newsletters and on our notice board at poolside. If you
would like to take part in fundraising, please speak to a member of our committee team, who will ensure our
fundraising co-ordinator will contact you. If you have any experience of fundraising and you would like to
pass on some of your ideas, please complete our volunteers’ sheet: we are very keen to hear about how other
clubs or organisations have raised money.

What better way to support your kids at a gala than to have front row seats at the show! Being an official
means, you don’t have to pay to get in, you often get a lovely lunch, you get a qualification, and the gala goes
much quicker!! It also supports us as a club and makes us more professional and helps at PB galas. Please see
Adam Lelean or James Button if you feel that you would like to get involved or they may see you first!



